Rapho Township

Board of Supervisors Work Session Minutes
September 17, 2026, at 6:00 p.m.

The Work Session was called to order at 6:00 p.m. By Chairman Lowell Fry, also in
attendance were Supervisors Mark Erb and Randy Fox as well as Public Works
Director, John Haldeman and Township Manager, Randall Wenger

Approval of Minutes — the May 7, 2026 Work Session Minutes were approved at
the May 21, 2026 BOS meeting.

Old Business:
none

New Business:
Randall Wenger Presented the 2027 Budget schedule

John Haldeman and Randall Wenger discussed the 2027 Budget priorities and
capital Projects

John Haldeman Discussed a potential Auction Road Realignment with the Board and
will proceed with design

Randall Wenger shared the Lancaster County Planning Commission’s request for
Lancaster County Act 167 Phase 2 funding. The board was interested in learning
how Rapho benefits from our $1300 contribution.

Randall Wenger discussed the history of LIMC’s Trick or treat night guidance.
Randall updated the board on his discussions with Penn Township’s and Manheim
Borough’s manager and their plans. The Board does not desire to pass a resolution,
and does not plan to establish trick or treat night on a Sunday Night.

Adjourn
The meeting adjourned at 6:50 p.m.



